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Notes
1. The underspend at quarter three is due to delays in cyclical works on the strategic 

estate. This, plus an anticipated reimbursement of fees on London Wall Place, mean 
a significant underspend is forecast for year-end.

2. A shortfall on income from letting vacant floors, plus a higher than anticipated level of 
reactive spend on Old Bailey, City Gardens and Off-Street Parking, has produced an 
overspend at quarter three. Further reactive spend, plus this shortfall in income, 
accounts for the forecast outturn position.

3. Whilst quarter three is largely in balance, additional reactive works are anticipated 
which account of the forecast overspend.

4. The quarter three overspend is due to cyclical works and other premises costs running 
ahead of budget. This will correct itself in the final quarter and, with the cancellation of 
two cyclical projects no longer required, the forecast outturn moves into underspend.

5. The overspend at quarter three comprises additional spend on employee budgets for 
agency staff and recruitment costs and overall shortfall in fee income due to reduced 



number of major deals. Anticipated income from some major projects (e.g. 22 
Bishopsgate in quarter four) should reduce the net overspend by year-end.

6. The overspend at quarter three and at year-end is due to some additional one-off 
reactive repairs and maintenance works at Magistrates Court, Billingsgate Market, 
Epping Forest and Hampstead Health.

7. The underspend at quarter three is due to delays compared to the profiled budget. This 
underspend is anticipated to be caught up by year-end.

8. The quarter three underspend is due to slippage on cyclical works and additional 
dilapidations income, offset in part by some additional FM employee costs and 
professional fees. This will continue to year-end producing the forecast underspend.

9. The overspend at quarter three relates to higher directly employed salary costs 
(security, maintenance and facilities), increased energy prices from October, and 
significant additional reactive repairs and maintenance works. These costs pressures 
account for the forecast year-end overspend.


